
 

 

COUNTY ADMINISTRATOR'S OFFICE 

 
Susan S. Muranishi, County Administrator 

 

M E M O R A N D U M 
 

June 28, 2022 

 

 

TO:  Each Member, Board of Supervisors 

 

FROM: Susan S. Muranishi, County Administrator 

 

SUBJECT: Fiscal Year 2022-23 Budget Deliberations:  June 28, 2022 at 2:00 p.m. 

 

 

Today your Board will deliberate over the County Administrator’s Fiscal Year (FY) 2022-23 Proposed 

Budget, which was first presented on June 14, 2022, and about which your Board conducted public hearings 

on June 27, 2022.  

 

The Proposed Budget is balanced and closes a $49.1 million funding gap. The budget provides a $3.8 billion 

spending plan for all funds and supports a workforce of over 10,000 employees. The General Fund budget 

that supports most County operations is recommended at nearly $3.5 billion and includes $762.9 million for 

services provided by 246 community-based providers.  

 

During budget hearings on June 27, 2022 your Board received a letter from the County Administrator 

recommending final budget and other technical adjustments totaling $56.5 million with no increase in net 

County costs which, with your Board’s direction, will be included in the FY 2022-23 Final Budget.  

 

In addition, prior to the close of Budget Hearings on June 27, 2022, Board Members submitted the following 

letters advancing policy directives for discussion during your deliberations and possible direction to staff: 

 

1. Establish a two-year Guaranteed Income pilot program for former foster youth. (Attachment 1 

– Supervisors Brown and Haubert) 

 

Establish a two-year Guaranteed Income for Former Foster Youth (GIFFY) pilot program within 

existing Social Services Agency resources starting in January 2023 at a FY 2022-23 cost of $700,000.  

 

Staff is also directed to identify an additional $2.1 million in future FYs: 

• $1,400,000 in FY 2023-24; and 

• $700,000 in FY 2024-25 

 

Funding would include a contract with the Bay Area Community Services (BACS) to administer the 

pilot program and seek additional State and philanthropic funds to support another cohort. The pilot 

project will serve an estimated 90 foster youth at a two-year cost of $2.8 million. 

 

 

  

 

/s/ 



 

 

2. Proposed Renewal of the Measure A1 General Obligation Bond for Affordable Housing and an 

increased assessment and expanded jurisdiction for the Healthy Homes Program.  (Attachment 

2 - Supervisor Miley) 

 

Direct the County Administrator to analyze and report back to the Board on two potential ballot 

initiatives:  

• Renewal of a general obligation bond to support affordable housing countywide; and 

• Increased assessment and expanded jurisdiction for the Healthy Homes Program Joint 

Powers Authority (JPA). 

 

3. Review and identification of potential funding sources to support the following proposals 

related to the Health Care Services Agency / Behavioral Health Care department initiatives: 

(Attachment 3 – Supervisor Miley)  

 

• Implement its full Forensic System Redesign Plan ($50.67 million);  

• Purchase Treatment Beds at Villa Fairmont Mental Health Rehabilitation Center 

 (MHRC); 

• Increase individuals served by Full Service Partnerships; and  

• Support implementation of the Governor’s CARE Court Program in Alameda County.  

 

4. Development and Implementation of a Food Hub in West Oakland (Attachment 4 – Supervisor 

Carson) 

 

Direct the Social Services Agency and Health Care Services Agency to jointly identify $3.5 million 

within existing FY 2022-23 resources to fund development of a West Oakland Food Hub in 

partnership with Impact Oakland Now (ION). 

 

After your Board’s deliberations on the FY 2022-23 Proposed Budget and policy proposals submitted by 

Board members, I am recommending that your Board:   

 

• Approve the Final Budget adjustments as outlined in the letter as presented to your Board during 

the Budget Hearings on June 27, 2022; and 

 

• Adopt the Resolutions approving an increase in the tax rate pursuant to the Consumer Price Index 

for the Emergency Medical Services District and the Paramedic Supplemental Special Tax for the 

Alameda County Fire Department, the benefit assessment increase for the Vector Control Services 

District, and no changes to the Lead Poisoning Prevention Program, Public Works Agency-

administered Castlewood, Five Canyons, Castle Homes, and Street Lighting County Service Areas as 

presented at the hearing on June 27, 2022. 
 

After your Board concludes its deliberations on the Proposed Budget, approves the final budget adjustments 

and considers proposed policy directives, I recommend that your Board provide direction to the County 

Administrator to prepare a FY 2022-2023 Final Budget for adoption at a Special Meeting on Thursday, June 

30, 2022 at 1:30 p.m.  

 

 

SSM:PC:MPA 

Attachments 

c:  Auditor-Controller   

 County Counsel 

 Elected and Appointed Agency/Department Heads  


















